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After 30 years with the Col-
lege, upgrading Professor
and social activist, Stuart
Cryer is retiring from his
teaching position.

Stuart is originally from
Montreal and was educated
at McGill University. He
has a background in engi-
neering, science and film.
An early mentor in his life

was John Grierson, founder

of the National Film Board

of Canada and the man who

coined the term
“documentary”. Grierson
managed to light a fire in

Stuart and he has main-
tained his passion for film
and documentary produc-
tion over his entire lifetime.

A highlight of his young
career was a chance to inter-
view John Lennon and
Yoko Ono during their 1969
“bed-in" at the Montreal
Hilton. The newlyweds
wanted to use their celebrity
status to protest the war in
Vietnam. The end of the
bed-in was capped by a
spontaneous recording of
“Give Peace a Chance”
which would inspire an en-

tire generation to sing a song
of peace.

Following graduation from
McGill, Stuart worked in the
educational film and televi-
sion field creating documenta-
ries mostly out of Toronto.
Making his way out west in
the early 70's, he worked at
the University of British Co-
lumbia creating educational
medical films and videos. In
1972, he landed a supervisors
position in the Audio/Visual
department at Loyalist Col-

Stuart and the LennonsRhoto: Bruno Vagnini
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HAVE A HAPPY
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lege - commanding a yearly
salary of $9,000!

In 1973, Stuart visited Sud-
bury with a friend and was
impressed by the blackened,
barren landscape and the
Northern Lights Festival
Boreal music festival. His
experiences at a “hippy”
commune on the Vermillion
River and local watering
hole, the Coulson Hotel
made a lasting impression
on him. In 1979, Cambrian
College advertised for a
Television Production Pro-
fessor. As karma would
have it, Stuart was the suc-
cessful candidate for this
position and started his 30
year Cambrian career.

Stuart’s profession and pas-
sion not only brought him to
Cambrian but to the larger
community of Sudbury as
well. As a social activist, he

has made a huge, impressive

contribution to the commu-
nity. Working with

women’s rights groups,
First Nations people, envi-
ronmental groups and la-
bour groups, he has filmed
and produced educational
and informative documenta-
ries, all in the tradition of
John Grierson.

On the labour side of things,
Stuart has been a faculty
union steward at Cambrian
since 1981. In 1984, he be-
came the President of the
Local and faced the first

Ontario college faculty
strike. In those days, quality
of education was also at the
fore-front of negotiations.
During the strike, a change
in the government from a
Conservation majority to a
Liberal-NDP minority gave
the arbitrator the ability to
address the quality of edu-
cation concerns. Through
successful arbitration, a
thousand new full-time fac-
ulty were hired across On-
tario and the current work-
load formula was imple-
mented to put limits onto
faculty workloads. Because
of all of these gains, Stuart
feels that the strike of 1984
was the most successful
strike in our history.

From 1986 - 1987, Stuart
took a sabbatical leave to
work with the African Na-
tional Congress (ANC) in
South Africa. With help
from the international com-
munity, Stuart trained com-
rades in journalism and
video production. At this
time, the ANC was gearing
up to become a recognized
political party and deal with
the rights of Blacks in apart-
heid South Africa. By
1990, Nelson Mandela and
the ANC helped lead the
transition towards
multi-racial democracy in
South Africa.

During a visit to Montreal in
1990, Stuart caught up with
some of the ANC journalist
comrades that he helped to
train. At this time, they were
in Montreal on tour with
Nelson Mandela. Stuart was
invited into the Nelson
Mandela motorcade and
remembers proudly singing
the ANC anthem with the
Mandela procession in a
packed old Montreal
church.

Following his sabbatical in
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South Africa, the Television
Production Professor posi-
tion that Stuart held became
redundant and he was laid-
off. Through the employment
stability process Stuart be-
came a math and sciences
upgrading Professor. Al-
though the subject matter is
not as stimulating as that of
his previous position, Stuart
finds that working with ma-
ture students, who want to
learn, is highly rewarding.

Looking back on his 30 years
living in Sudbury and work-
ing at Cambrian, Stuart feels
privileged to have worked at
this community college.
Through his experiences he
feels that he has grown as a
person, and couldn’t have
done it without the support
of the broader college com-
munity. He believes that
there is good work atmos-
phere at the college. He ap-
preciates his peers working
in support staff and feels that
managers are available and
accessible and that most are
productive problem solvers.

Stuart feels just as strongly
about his faculty union peers.
He believes that there is a
strong sense of trust and de-
mocracy in the local and that
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the best solutions are found
for those faculty in need of
help.

So what is Stuart looking
forward to in retirement?
“Not coming to work!” was
his answer! Stuart plans to
keep active in the community
producing video documenta-
ries on social issues that he
finds interesting. Currently,
he is involved with a reas-
sessment of the Sudbury
Soils Study.

Stuart also plans on spending
more time with his wife, Dr.
Mercedes Steedman, a La-
bour Studies Professor at
Laurentian University, and
his daughter Alexi, a theatre
and production manager lo-
cated in Montreal.

Always the activist, Stuart
suggests that as a retirement
gift or legacy, the college
should consider getting rid of
all bottled water and repair
the old drinking fountains -
for the future health of the
planet.

Personally, | think that Len-
non and Mandela would
agree. Give green a chance.

Nina Naumenko

Mandelas Photo Stuart Cryer

55" 4/ 07089

14




OPSEU

Convention 2009

This was my first OPSEU
convention and what a great
experience it was. | was
newly elected this year as
our Local 655 Treasurer and
found this experience very
useful. The convention had a
list of impressive speakers
including the Mayor of To-
ronto, the President of the
Toronto and District Labour
Council and other union ac-
tivists. One of these activists
spoke to us about the upcom-
ing LCBO bargaining. She
told us the LCBO makes a
profit of 1.4 billion per year
on the backs of part-time
staff that need to survive on
6 to 8 hours a week. Does
this story sound familiar?

It was interesting to hear
what Warren “Smokey” Tho-
mas had to say about the
organizing process of the
part-time college employees.
OPSEU has spent a consider-
able amount of money on the
part-time campaign. Our
union continues to strive to
improve the quality of educa-
tion within the college sys-
tem and defend the rights of
these folks that work side by
side with us.

This was an election year for
OPSEU. The two top posi-
tions were up for grabs but
only two people presented
themselves for the positions;
Warren (Smokey) Thomas
for president and Patty Rout
for vice president. This was

going to be both Smokey and
Patty’s second term in office.
OPSEU members must have
been quite happy with their
past performances as John
Closs mentioned to me that it
is very rare to have these
positions acclaimed.

| also attended a caucus of all
CAAT Academic local dele-
gates and alternates where a
variety of topics pertaining to
various colleges were dis-
cussed. It was also men-
tioned that bargaining will
begin in June.

If any of you are interested in
more information concerning
the convention please feel
free to contact me. | also
invite you to visit the OP-
SEU website at
www.opseu.org for more
information on the conven-
tion and more about the bar-
gaining process.

In solidarity,
Jean-Guy Robichaud

What Happened
To Our

Resolu-

tions?

In the spring our

Local met and

approved two resolutions
which were submitted to
OPSEU to be a part of the
resolutions considered at this
year's OPSEU Convention.
We wrote and passed a reso-
lution concerning the respon-
sibility of college’s to have
budgets which support envi-
ronmental sustainability and
one concerning the under-
funding of the College sys-
tem as a whole.

All was in order — deadlines
met and the resolutions were
accepted and printed in the
Resolution Booklet that went
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to all delegates of Conven-
tion. That was the good news
(and indeed a thrill for me to
see Local 655 reflected in the
book).

At convention resolutions are
prioritized by the Resolu-
tions Committee and then
brought to the floor for dele-
gates to debate. We were
ready to motivate OUR reso-
lutions!!! Unfortunately —
they never came to the floor
— but very few did. This was
a very low keyed convention
— lots of great guest speakers
but very little time for good
debate concerning resolu-
tions.

So — what happens to them
now? By OPSEU policy all
of conventions resolutions
will now be referred to OP-
SEU’s Board and it is their
job to review each one and
form a plan of action. So we
wait to see how high on their
priority list ) )

are.

In solidarity,
Donna Mese

Bargaining Team
Update

The CAAT (A) delegates,
alternates and observers met
on Friday at noon to hear
from our Divisional Execu-
tive and Bargaining Team.
The Chair of our Team Ted
Montgomery told us that the
union has met informally
with the employer to discuss
scheduling. Bargaining will
begin in June with the first
face to face session planned
for June 8 and more dates
are reserved through the
summer.

The restricted timetable for
bargaining and the changes
that were made to the Col-
lege’s Collective Bargaining
Act make it imperative that
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the Local be able to reach
all members during the
summer. For example, the
Colleges could decide to
force a vote on a contract
offer early in September.
The Local will be asking for
home email addresses so
that information can be sent
to you and updates will be
posted on the local website
www. 6550nline.net.

One of the items that will
inform bargaining this year
will be the report of the
Workload Taskforce that
was set up by the arbitrator
at the end of our strike in
2006. The report made rec-
ommendations in seven
areas:

- flexibility,

- preparation,

- evaluation,

- complementary functions,
- professional development,

- workload dispute mecha-
nisms

- professional standards and
relationships.
While the recommendations
on flexibility are contrary to
the direction that our bar-
gaining team has received
from the membership, the
other recommendations do
address some of the flaws
that have become apparent
in the workload formula.
Our team believes that the
report could serve our inter-
ests and provide the means
to make improvements in
some of the workload issues
that were identified as pri-
orities such as evaluation,
preparation and academic
freedom.

The full report is available
at www.opseu.org/caat/
caat_ac/caataindex.htm.

In solidarity,
John Closs
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Can a Professor Choose to Exceed the Teaching

The following article deals with a con-
tract issue that affects all professors. |
have written it to illustrate that this
issue, like others, affects not only the
professors at Cambrian but everyone
bound by our contract. Itis drawn
almost verbatim from an arbitration
decision and has been shortened to fit
this publication.

The question leading to the arbitration
was: Can the colleges schedule a pro-
fessor to teach beyond the 36 and 38-
week limits prescribed in Article 11.01
B1 of the collective agreement; and, if
the College can schedule this way,
under what circumstances can such
assignments be made.

In this case Fanshawe College had
extended the number of teaching
weeks beyond the limits mentioned in
Article 11.01 B1. The College had
obtained the consent of the professors
involved, and paid them a premium
rate for the extra weeks. The number
of professors affected was small and
no one was complaining about any
pressure to work overtime or any un-
fair distribution of overtime opportuni-
ties.

The union asserted that the number of
teaching weeks set out in Article 11.01
B1 cannot be exceeded without the
consent of the unigreither generally

or pursuant to Article 11.01 M of the
collective agreement. (Refer to Article
11.01 M of the collective agreement)
In the union’s submission, the assign-
ments under review contravened Arti-
cle 11.01 B1, and therefore could not
be maintained. The fact that the pro-
fessors may have consented was irrele-
vant.

The Decision

The Arbitration Board found that the
opening words of Article 11.01 A
make it perfectly plain that the work-
load scheme in Article 11 is
“mandatory” — in the sense that the
College must adhere to it unless the

12' 33445/6511

‘0

Week Limits ?

situation falls into one of the specified
exceptions.

Article 11 is quite unlike the kind of
workload clause that one commonly
finds in an industrial collective agree-
ment, where there is a “normal work
week” that the employer is able to vary
in “abnormal” situations, in the exercise
of its “reserved management rights”.
Article 11 is framed quite differently. It
provides a strict regimen from which
there are only limited delineated excep-
tions.

The Board did not think that it was open
to the college to claim that it could uni-
laterally structure work assignments that
requireda professor to teach beyond the
36- or 38-week limits set out in Article
11.01 B1. The number of teaching
weeks in the academic year is a “hard
ceiling”. There is no “employee con-
sent” language respecting extra teaching
weeks.

The Board also found it difficult to
square the employer’s proposed result
with the portion of Article 11.01 B1 that
provides that “the balance of the aca-
demic year shall be reserved for comple-
mentary functions and professional de-
velopment” — particularly since Articles
11.01 H1 to 11.01 H3 reinforce the pro-
fessors’ entitlement to “professional
development days” and delineate how
such days will be distributed. The
Board recognized that it would be hard
to give effect to those provisions and
professor rights if the number of teach-
ing weeks was extended towards or to
the very end of the academic year.

In regards to the issue of consent, the
Board found that the agreement did not
contemplate that these teacher rights
may be avoided or abandoned, provided
only that the teachers in question agree.
There was no exception permitting extra
weeks and no formula by which extra

of teaching weeks set out in Article
11.01 B1 without the agreement of the
local unionobtained under Article 11.01
M.

As a result the union’s grievance suc-
ceeded, and the Board declared that the
assignments beyond 36 or 38 weeks that
gave rise to this grievance were made
contrary to the terms of the collective
agreement.

The arbitration decision in its entirety is
available to faculty who wish to read it.
Please contact me.

The Local Executive Committee met to
discuss this decision, and its affect at our
College. In the past, our Local has not
made local agreements with the College
because local agreements place undue
“managerial” responsibilities upon the
union. It is not within our purview to
involve ourselves with the responsibility
of the general management of this col-
lege.

At this time, while we are preparing for
bargaining, the LEC feels that a local
agreement that extended the teaching
weeks beyond the maxima could hurt
our bargaining position.

D.J. (Nick) Sunday, Chief Steward, OP-
SEU Local 655

weeks could be scheduled on consent.

The Board concluded that the College
could not schedule beyond the number
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