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Stop the Wage
Freeze!

We know that Premier Dalton
McGuinty's wage freeze isn't a
"freeze" at all -- it's really a cut in
pay equal to the rate of inflation. But
not many of us have actually sat
down to figure out how much the
freeze will cost us and our and our
families.

Now, with OPSEU’s new online
wage loss calculator, it's easy. Visit
www.stopthewagefreeze.ca. You'll
find information on how much you'll
pay and where your money is really
going. Once you know how much
you'll lose, you can send the result in
an e-mail to your MPP. Just type in
your postal code and hit "send."

We Asked You

With the kafuffle of start-up problems, a question was posed to faculty:

“Who is really running the Academic Division?"
Poll Results
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(*As per many KPIs, data depicted is not necessarily statistically relevant...)
Comments:
“Hmmm...good question. I really don’t know!”
“IT...the tail is wagging the dog.”
“Ralph has my vote!”
“Facilities management? Didn’t they let them all go?”

“Ralph is very competent and had absolutely nothing to do with start-
up.97

“None of the above. Nobody is running it.”

“My vote is IT. We seem to be their hostage lately.”

“IT — International Terrorists who have infiltrated your college infra-
structure and launched a fiendish plot to disrupt students, neutralize fac-
ulty, bring down the education system, and ensure world domination
through the take-over of E-dome.”

“Ralph. The only one at the college that understands what is going on.”
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The Case for Hiring
Full-time

I was a sessional professor at a col-
lege in 1990 for 10 months. Ire-
member feeling like I was being lit-
erally thrown into the classroom,
which I actually found quite thrilling
for some reason.

I was younger then.

I went through the curriculum docu-
ments and the textbook, if there was
one, and somehow managed to put
together something. I was enthusias-
tic and smiley and the students and I
had a pretty good time together. We
made some movies, put together a
newsletter, held debates — it was
great! But I remember there was this
nagging voice at the back of my
mind: Is this what [ was supposed to
be doing?

In some ways, the teaching was easy
but evaluation was another matter
entirely! How do you assign a mark?
What do you base it on? Whom do
you pass or fail and why? Well... I
passed everybody that first session. |
mean, they all did their work and
nobody really stood out one way or
the other to me. It was either that or
fail them all, I guess.

Everyone around me was so busy
and no one asked what I was up to or
offered any suggestions about any-
thing one way or the other. They
seemed happy with me when I ap-
peared to know exactly what I was
doing, so ... well  won’t say any
more here or I’ll get myself into
trouble.

I also remember how stressful it was
too not knowing if I had a job next
month or not. And even worse, what
was I going to do 10 months later.
Fortunately, there were tons of stu-
dents and I got my 10 months’ stint.
I had finally figured everyone out by
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that time too. I even failed a few stu-
dents and not just because they never
showed up. Anyway — I figured eve-
rything out and then *poof* I had to
go... Where? I had no idea.

They gave me an amazing letter of
recommendation. “Outstanding” it
said. I’'m so proud of that letter and
still carry it around with me every-
where. I have it right here! The col-
lege and I were a fit!! I could feel it.
So why did I have to leave? Why
couldn’t they keep me on? And why
were they always frantically looking
for new people just like me to teach
there? Professors like me who won’t
know what there are doing for a ses-
sion or two and who will have to
leave as soon as they figure it out. It
doesn’t make much sense, really!

Well, it is more than 10 years later
and I’m full-time now. [ wasn’t a
sessional long, lucky me — 10
months at one college and 10 months
at another. Now [ am one of those
busy ones who can’t see a name in
the ever-changing horde of new ses-
sional professors my department
constantly employs.

I experience the tension from the
other perspective now. Before I
heard, “the sessionals don’t prepare
students for this”, “weren’t aware of
this”, “lost this”. Now it’s, “the full-
timers earn these huge sums of
money and only teach ‘x’ number of
hours, while we have to do all this

for so much less!” And “they get

Municipalities
Matter!
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labour’s plan to build a
vibrant and sustainable
community
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paid holidays, but we have to go on
EI”. It is not a nice tension and I’'m
sure it exists in other departments,
too. I don’t know how this is sup-
posed to make you feel, but frankly I
feel embarrassed and angry.

And I notice, because I teach the up-
per level students quite a lot, that the
quality of the students graduating is
better when they have been taught by
professors whose names I know and
recognize. | can see first-hand that it
does make a difference to have pro-
fessors on staff full-time who attend
staff meetings, participate in curricu-
lum development and discuss pass
and fail bench marks and strategies.

So why is this going on? Why is this
total reliance on contract faculty ac-
ceptable? Is it necessary financially
and logistically? Is it in the best in-
terest of our students, our colleges
and society as a whole? This is a
wealthy, civilized country isn’t it?
When I try to explain this to friends
and family, they are shocked: Ses-
sionals teach more hours, don’t get
benefits, and can only work 10
months. However, it seems to me
that if they teach the same students
and classes and pay the same taxes
they should get the same pay and
benefits. That’s what should be hap-
pening.

We are told that there just isn’t the
money to hire full-time. Companies
all across the board are hiring on a
more short term contract and part-
time basis. They have books to bal-
ance and that they say is the only
way to do it. Don’t get me wrong,
profit is important. Someone has to
balance the books and I'm glad I
don’t have to do it. (I have a hard
enough time with my own finances.)

But, to take an example, I do fork
out the extra money and take the ex-
tra time every day to buy and prepare
decent food. It keeps me and my kids
healthy and strong and in the long
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term, I know I will be spending less
money on medication and health
care. In other words, I’ll be saving
SunLife thousands and thousands of
dollars.

I’m trying to make the point here
that quality makes financial sense.
Quality and profit are twin sisters —
they need each other and you don’t
have to be a Toyota Hybrid to under-
stand that. Of course, cars are easy to
recall, but how do you recall a thou-
sand students?

And I do see money in the college
system. It’s being spent on renova-
tions and computers and I’ve also
heard of big salary increases of 11%
and 15% bonuses for upper manage-
ment. Wait a second! Bonuses! Why
are they getting bonuses if they can’t
hire full-time? But the bonuses, it
seems, are profit-based and profit
they do achieve. Wonderful! Now
find a way to calculate bonuses on
profit and quality, and I’'m all for
them.

Fortunately, I think this
“revolutionary idea” seems to be
catching on because, according to
the newspapers, the salaries of hospi-
tal CEOs will now be based on profit
and performance. Honestly, I can’t
believe it took us all this time to
come up with that one. Anyway,
money! It seems to be there but
what, [ wonder, is the best way to
spend it?

I often walk through the U of T
downtown campus — everyday some-
times — I love the place. And is it
ever better looking than it was in my
day! Flowers and trees and shiny
new buildings! Wow! But the last
time I took a course, which was a
few years ago, it cost 10 times what
it did back in 1985 when [ was a
full-time student there. And there
were 90 people in the class, whereas
in 1985 I only remember there being
about 25 or 30.
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It was not the same intimate and in-
tellectual experience, even though
the professor was amazing. Poor
guy, I remember the look on his face
the first time he came into the class
room. He stared at us scratching his
head and seemed to want to walk
right out of the room again.

So these are trends we are seeing
across the board. But what is better
for students, we need to ask, beauti-
ful buildings or small affordable
classes? And what is better for stu-
dents: professors with direct experi-
ence and expertise — ones they rec-
ognize in the hallway, have heard
about from other students and can go
back to for a visit and a letter of rec-
ommendation, or professors who
come and go like the breeze?

More to the point, is this really smart
long term planning for the colleges?
We are in a recession, yes, but refus-
ing to hire full-time is not good for
recessions. Jack Layton made that
point earlier in the year. Full-time
jobs mean big consumer spending.
When I was a sessional, I lived in a
rental, shopped at No Frills, and did-
n’t go on holiday. Now I own my
own home which I renovated

(thereby keeping other Canadians
employed), I shop for food at or-
ganic farmers’ markets, and rent a
cottage every summer. [ had no idea
getting a full-time job would change
my life so much.

Just think of all the big purchases
college sessionals and part-timers
are dying to make, and how that
could help the economy. More than
that, think of all the kids they could
be having, who they could eventu-
ally send to colleges and universities
like ours. I used to be one of those
single mothers taxing the system.
Now thanks to my full-time job, I
have enough money in RESPS to
send my daughter to McGill. That’s
where she’s going in September, and
I’m very proud of her.

We need to hire more full-time pro-
fessors in the colleges. It just doesn’t
make any sense not to. No matter
how you look at it. It needs to be-
come a financial priority and the
money can and should be found. It
would be better for the students, all
of the professors, the colleges and
even ... for society as a whole.

A letter posted on collegeprof.ca.
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Sue Barlett

Co-chairs United Way
Campaign

Susan Barlett (Librarian) and Kim-
berly Glibbery are this year’s co-
chairs of the United Way Campaign
at Cambrian. For those who don’t
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know, the United Way is a fund-
raising organization that helps out
many non-profit agencies in the local
community. It is these agencies that
directly help those people that are
less fortunate than us. Local agencies
include: YWCA Sudbury - Genevra
House, Canadian Hearing Society,
Big Brothers Big Sisters, and Better
Beginnings Better Futures.

Sue chose to participate in the
United Way campaign because she
believes that these small agencies do
amazing work and she doesn’t think
that they would stay open without
the funding. “I feel very fortunate
and I feel that those that can should
help out.” This year’s Campaign
chair is 12 year old Justin Michaud
who is a little brother. “He has di-
rectly benefitted from the United

The Communique is the official voice of OPSEU Local 655
representing academic employees at Cambrian College.
Submissions and letters to the editor are welcome. All submissions
must include the authors name and may be edited.
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Way and is an inspiration for us to
help out.”

All money raised stays in the local
community and there is a real effort
to keep administrative costs down.
Approximately 87% of all raised
funds go directly to the agencies.
Last year, campaign dollars were
down, due to the USW 6500 — Vale
strike. Sue feels that we can once
again raise the bar and give gener-
ously. The best way to participate is
to pledge through payroll deduction.
Sue provides the following example:

One coffee at Tim’s = $1.50. If we
each pledge two coffees per pay pe-
riod ($3) we would never notice the
deduction and, if everyone at Cam-
brian pledges the “two coffees”, we
could raise a total of $30,000.

So, when you receive the United
Way pledge form in your mailbox,
please remember to do the math and
think about how far those two cof-

fees really go. Nina Naumenko

Steward Profile:
Kim Sheppard
Health Sciences

Kim Sheppard is a new steward from
the Health Sciences area. Kim is a
faculty member in the B. Sc. Nursing
program and her specialization is in
Health Promotion (Public Health).
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Kim is originally from Timmins and
did her B.Sc.N. at Laurentian Uni-
versity. She has been at the college
for six years. Prior to teaching at
Cambrian, Kim worked in Public
Health in Southern Ontario.

A mother of three children, Kim
chose part-time work when her chil-
dren were young. While in Toronto,
Kim’s husband George was a
“boarding master” at Upper Canada
College (UCC) — a prestigious boys’
private school. Kim and her family
lived right at UCC as her husband
taught, coached teams and took in-
house care of the boys. Seven years
ago, George took a job with the fac-
ulty of education at Laurentian. He is
now a Social Studies Professor and
Director of the faculty of education.

Kim’s move to Sudbury and Cam-
brian was a big change for her and
her family. At the time it was very
stressful but now she feels it was the
best change they could have made.
Daughter Maude is in first year of an
English program at the University of
Western Ontario. Middle daughter
Ellen is in high school and is active
in flag football, track and acting. Son
Max is in grade eight and plays
hockey, the X-box and is considering
biathlon.

The family enjoys time at their camp
near Pembroke where life is simple
without electricity or running water.
Kim enjoys kayaking at her camp
and her 5:30 am morning walks. She
is also finishing off her Master’s in
Public Health through Lakehead
University.

Kim is a strong advocate of health
promotion in the workplace. She
feels that work is a huge part of peo-
ple’s lives and we all need to make
the workplace a healthier environ-
ment. She strongly feels that if Pro-
fessors are OK, then the students are
OK.

OK? Nina Naumenko
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