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Ignores Key Issues

Last week we all received a letter

the recommendations. While they

from the College Presidents about accept the recommendation re-

negotiations. It was good to see

garding flexibility and even seek

that the Presidents are confident a to expand it significantly, they

negotiated settlement is within
easy reach. However ,I have to
wonder if the settlement that they
are pursuing is realistic, since
they are seeking major conces-
sions in both salary and workload
and they do not consider any of
the other issues that we have
raised, such as benefits or partial
load workloads, to be worthy of
mention.

A

Management 0s
detailed in their letter, would re-

ignore recommendations that
would limit managerial control.

Our bargaining team has worked
hard to present positive solutions
to the issues addressed in the re-
port. While the
makes much of the fact that our
proposals are extensive, the
length of those proposals hardly
seems to be relevant to an analy-
sis of their merits in terms of the

s a | gaality of thef eflugatign that se

are delivering on the College. |

sult in an average salary increase also think that the letter from the

of just over 1.5% per year of the
four year contract they have de-

Presidents deliberately ignores
academic freedom that was a key

manded . Salary increases for our part of the recommendations of
comparator groups, and the areas the task force both in the issue of

that we are in direct competition
with to attract new faculty, have

establishing evaluation methods
and the need to enhance profes-

been about 3% per year. Our sala- sional standards and relation-

ries are already falling behind the
university sector and if manage-

ment gets its way we will soon be

earning less than high school
teachers.

The letter makes much of the rec-

ommendations of the Workload
Taskforce but the Colleges have

ships.

The key to achieving a mutually
acceptable settlement is for the
Colleges to give their team a
mandate that will allow them to
bargain effectively on a fair sal-
ary, the recommendations of the
workload taskforce and all other

taken a very selective approach to issues.

John Closs
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Workload Issues

by Nina Naumenko

Remember the College faculty
strike of 20067 We went on strike
to convince the colleges to make
guality education their top prior-
ity. Quality education is so impor-
tant to us, as faculty, that we were
willing to give up three weeks of
wages to get our point across.
From our point of viewstudents
get the best education when fac-
ulty have time to give them the
feedback they need. College fac-
ulty bargained to get more fac-
ulty, smaller class sizes, and more
faculty time, attention, and feed-
back for each and every individ-
ual student. Although there was
some advancement on the SWF,
themajor achievement of the
2006 strike was that college fac-
ulty had workload issues heard by
an independent third party.

The workload task force report
came out in March of this year.
The members of the workload
task force came up with several
recommendations. Many of the
recommendations are too com-
plex and comprehensive to in-
clude in this article but, a few
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development (where a
course modification is 20%
or more) needs to be added
to the SWF.

Evaluationi it was recom-
mended that the determina-
tion of evaluation methods
should flow from consulta-
tions between the instructor
(s) responsible for deliver-
ing the course(s) and the
manager responsible for
the overall program.

4. Professional Development
T it was noted that the need
for professional develop-
ment time for training, net-
working, becoming famil-
iar with changes in the ex-
isting technology, and re-
search must be met if the
college system is to remain

vibrant.

Throughout the report the mem-
bers of the workload task force
identified a need for the parties to
consider mechanisms that will
enhance collegiality, professional
development, and academic free-
dom. AWe al so
legiality, academic freedom and
professional development are im-

should be mentioned as they have Portant objectives in any college
direct implication to our workload System and our recommendations collective Agreement. Through-

and what we do in the classroom

1. Flexibility 7 in faculty load-
ing to meet the needs of
special programs.

2.  Preparation Guidelinds
should be developed be-
tween the parties for re-
viewing the preparation
component of faculty work
assignments. Curriculum

have taken these objectives into
account . o0 The
faculty-management relations is a
common thread running through-
out the report and the task force
members repeatedly reflect on
this theme in their recommenda-
tions.

Collegiality requires a level of

trust amongst parties. An environ-

concl
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ment that is conducive to open
dialogue and inclusion typical

of an academic model, builds
collegiality. Unfortunately these
days, many educational institu-
tions are managed in a tajown,

S e p ar aiype ofisgstemn.o 0
This system reflects the master
servant model of employment
where the relationship is one of
services provided. This style of
management was popular during
the industrial revolution two cen-
turies ago.

The authors of the workload task
force stress that failure to build
collegiality will pose a threat to
faculty morale, will foster an un-
healthy and untrusting relation-
ship, and leave the colleges less
vibrant and less ready to meet
the needs and demands of col-
lege students. We went on strike
in 2006 to ensure that we have a
say in quality education. We
want to keep this momentum.
Both parties still need to build on
their efforts to create a college
system that the workload task
force envisions.

ude that

The bargaining team has tabled
language to incorporate the task
force recommendations into the

out the bargaining talks, im-

N eodeménts fo the WohkrRdH $ok d

mula were the top bargaining
priority. Collegiality, academic
freedom, and professional devel-
opment are important objectives
in our coll ege
contract that better reflects the
reality of our workload and one
that provides us a more collegial
academic working environment.
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Steward of the Month 71
Tom Delong 1 Trades
Area by Nina Naumenko

Tom Delong has been a profes-
sor in the millwright program
since 2003. He is an OPSEU 655
union steward and currently
holds the position of secretary
for the local. It is always nice to
have a secretary from the Trades

aread
Tom is originally from the St.
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Catherines area but
chose to attend Cam-
brian for his schooling.
Following school, he
apprenticed for a me-
chanical contracting
company in St. Cath-
erines and then got on
with Ontario Hydro
Nuclear at Bruce. For
eleven years Tom
helped to make heavy
water as a nuclear me-
chanic. Tom remem-
bers one special batch
of heavy water that
came all the way to the
neutrino lab located at
the bottom (2 km deep)
of Creighton mine. In 1995, the
heavy water plant was shut down
and Tom was redeployed on site
for two more years in mechanical
maintenance.

One day in 1997, Tom was told
that he would be reporting to the
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Thomas (11). Adelle is a journal-
ist who writes mining and medi-
cal articles for Laurentian Media
publications. Tom and his boys
train their German Sheppards in
search and rescue techniques in
the bush behind
the cheap side
Many quality hours are also spent
in local arenas as the family is
involved in playground league
hockey. The whole family enjoys
sailing and they are members of
the Spragge yacht club. They
have a 30 foot sailboat and feel
lucky to sail the world famous
North Channel.

Grievance Resolved

The grievance of Shannon Sulli-
van was resolved through media-
tion with a settlement that was
satisfactory to both Shannon and
the union.

Pickering nuclear plant.
Not wanting the lifestyle
associated with living

closer to Toronto, Tom
quit Hydro and subbed §
himself out as a private
contractor for a few
years. In 2001, Falcon-

bridge was hiring and |
Tom and his family de- 3
cided to make the moveg

back up North. Tom
came to Cambrian from§#
Falconbridge for a more
challenging position ang
to start a new adventurg
in his life.

OPSEU 655 President John Closs presents

Tom and his wife Adelle, ;s\ 6500 President John Fera a $1400

have three boys Allan

(17), David (14) and Centre .

cheque for the USW 6500 Strike Assistance
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Health and Safety cover their mouth and nose with  cough for days to weeks after in-
Guidelines for the Prevention and a tissue when coughing or sneez- fection. Presence of a cough in
Management of Pandemic (H1N1) Ing the absence of other symptoms

2009 Influenza Virus in Colleges The influenza virus can survive  should not prevent students, staff
(Excerpted from the Ministry of Health and Long - for 8 to 48 hours on different sur- or faCU|ty from returning to col-
Term Care Release) ege.

. : . faces. Frequent cleaning of sur-
It is essential to have strategies in t5ces/items commonly touched Students, staff or faculty who be-

place_to reduce the spr_ead of dis- ¢an help reduce spread of the vi- COMe ill while at class should _
ease in the college setting. Col- s The influenza virus is easily leave the class as soon as possible
leges and their education staff  ;1eq by cleaning with commer- Colleges are encouraged to con-
play an important role in protect- cially available cleaning products sult with their Joint Health and

ing the health of students, staff, ;14 does not require special Safety Committees in developing
faculty and local community cleaning agents or disinfectants. workplace specific programs in
members, through their educa- |1 is recommended that colleges regards to pandemic prevention
tional role, their own modeled frequently clean high traffic ar- and management
health behaviours and their in- eas, such as:
formed decisiormaking. A Push bars and camynyncatigno nd e s

A Light switche Lolleges should develop commu-
Infection Prevention and Con- A Taps and sink Jication programs that meet the
trol Practice A Photocopier h &§edsofstudenisystaff apd facy p o
To reduce the spread of pHINL1 5 the printers and faxes ulty. It is recommended that in-

in colleges, there are certain A Handrails in tonationhe genttostddentsand
measure$ such as hand hygiene, g E i g ge handl e staff, advisingthem ¢f gymptoms

cough/sneeze etiquette, staying A counters i ncl (ods vy‘aghfull fgr,oog);ﬁ,eglr;fe(g-n
home when ill, and appropriate 41055 cafeterias. social facilities. ion control and prevention prac-

environmental cleaning practices gc. tices and what to do if they be-
i that can preventorreducethe A Te| ephone rec&M¥rs, keyboards
spread of pH1N1. Colleges and computer

should use/encourage these measy,ouse devices ( L
ures. . A Fitnes

Hand washing facilities should be yent in athletic : e
checked regularly to ensure that  ¢55ilities

running water, asupplyofsoap A Tapl es
in a dispenser, and paper towels  5nd |ecterns

or hand dryers are always avail-

able and accessible for use. Stay Home
Alcohol-based hand rub with 60 \yhen 11l

90% alcohol should be placed in  gy,dents. staff an %
©

locations where hand washing faculty with Influ-
facilities are noavailable. enza Like lliness

Students, staff and faculty should symptoms should
be encouraged to cough and be advised to sta
sheeze into their sleeve or to at home until they

no longer have a
The Communique is the official voice of OPSE| Lodesmr and are wel

representing academic employees at Cambrian Coll me indivi | C— ;
Submissions and letters to the editor are welcome. sr?ngrsss%gs . duals K /

must include the authors name and may be ed‘ted. may experience é “Do you have a vaccine against greedy swine?”
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